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THE GREAT LEAP BUDGET!

ADDRESS DELIVERED BY MR. BABATUNDE RAJI FASHOLA (SAN), GOVERNOR OF LAGOS STATE,

AT THE PRESENTATION OF THE Y2008 LAGOS STATE BUDGET TO THE LAGOS STATE HOUSE OF ASSEMBLY,
IKEJA, ON 17™ DECEMBER, 2007

PROTOCOLS
Mr. Speaker, Honorable Members of the Lagos State House of Assembly, we will recall how, over three months ago,
several governments across the country celebrated their first 100 days in office with pomp and fanfare.

In Lagos State we deliberately decided to be different. Our commemoration of the day was low-keyed. This was
because of our perception that the 100 days tradition across the world, not just in Nigeria, had become more of
publicity hype without much substance. We were of the view that the first 100 days of any administration ought to
be a crucial period of planning and laying a firm foundation for enduring achievements.

At the same time, however, we resolved to take the 100 days concept to a new and more concrete level by giving an
account of our stewardship on all subsequent 100 days till the end of our tenure. This is why this presentation of the
first full budget of our administration christened, “The Great Leap Budget”, was planned to coincide with our first
200 days in office, which fell on Saturday, December 15, 2007.

I am, therefore, addressing this august assembly this morning on our 202nd day in office and will report on how we
have utilized the opportunity of our mandate to deliver democracy dividends to the wonderful people of Lagos
State since our assumption of office. This is a practice we will maintain when we are 300 days, 400 days, 500 days
and so onin office till May 29, 2011 by the grace of Almighty God.

Mr. Speaker, Honorable Members, when i woke up this morning, i repeated a practice that has become a regular
habit for me since my assumption of office on May 29 this year; it is a habit i recommend to every member of this
government. | checked my calendar to calculate exactly how many hours we have spent in office since we were
sworn in 202 days ago. As of today we have expended 4,848 hours out of the total of 34,560 hours we have to
spend in office between may 29 this year and may 29th, 2011, when our first term mandate will end.

This means that we have just 29,712 hours of our first term left to deliver on our mandate, positively transform our state
and leave indelible imprints of achievement on the sands of time.

| make this point because time is the most critical resource necessary for the development of any individual, group
or country. Thisis why we are wisely admonished to count our days that we might apply our years unto wisdom. The
use of time more often than not makes the difference between success and failure; between realized achievement
and unfulfilled potential. The effective implementation of the budget we are presenting today will depend
significantly on the productive investment of every minute of our time to achieve set goals and objectives.

My training and practice experience as a lawyer has taught me to always place maximum premium on the efficient
and effective use of time. The effective performance of a counsel in court to the advantage of the client is a function
largely of the productive investment of time outside the court. This is also the case in all other spheres of life,

including governance.

My appreciation of the value of time has been considerably enhanced ever since the April 14 Governorship Election

that ushered us into office. | can never forget the men, women and youths who turned out in their thousands to
exercise their mandate and vote us into office. They defied great odds. They withstood the sun and weathered the
rains. They refused to be intimidated and were not deterred by threats. | was particularly touched by the elderly men
and women who patiently waited for several hours to cast their vote. Our people reposed so much trustin us. They
invested so much faith in our capacity. They demonstrated so much confidence in our integrity. They took the bold
risk of committing their future into our hands. We have no choice but to ensure that the good people of Lagos State
abundantly reap the rewards of their investment in us; in our party; in democracy. To whom much is given, much is
certainly and justifiably expected; we must never forget this.

Mr. Speaker; Honorable Members of the Lagos State house of assembly, i will shortly present to you details of our plans,
programs and proposed expenditure for Y2008. In the course of my speech, i will emphasize the need for individuals
and corporate groups in Lagos State to pay their taxes and rates. | will renew my call on individuals and members of the
private sector to partner with government by investing in the provision of publicinfrastructure as an essential ingredient
of participatory democracy. But then, are we a government worth partnering with? Are we capable of ensuring that tax
payers get commensurate value for performing their civic responsibility as citizens of Lagos State?

| can confidently say that we have in the last 202 days demonstrated the clarity of our vision and the precision of our
goals. We have shown clearly that we are focused. We have been purposeful, systematic and methodical in our
approach to governance. The fruits of our efforts so far are evident for all to see as i will proceed to illustrate.

| must at this juncture, however, express my profound gratitude to the leadership and members of the Lagos State
house of assembly for sharing our vision and passion. The timely but diligent and thorough consideration and
passage of the Y2007 supplementary budget of N35.9 billion at the inception of this administration has been the
bedrock of all we have been able to achieve in the last six months. The supplementary budget enabled us not only to
continue on-going projects inherited from the immediate past administration but to also immediately commence
fresh initiatives to reflect new priorities.

Just as morning shows the day, our vigorous and disciplined implementation of the supplementary budget is an indication
of the rigorous pace we are determined to maintain throughout our tenure. | can assure the good people of Lagos State
that we have nointention of slowing down; rather we will accelerate the tempo of ourwork in coming months.

Let me also acknowledge the immense contribution of my immediate predecessor, the illustrious Asiwaju Bola
Ahmed Tinubu, the governor mentor, in laying a solid foundation over the last eight years on which itis our privilege
to build in elevating Lagos state to the next level of excellence.

Macro- Economic Variables

An assessment of our performance over the last fiscal year can best be understood, however, within the context of
the macro-economic environment within which we have had to operate as a state. Poor power supply in the




country remains a major impediment to accelerated economic growth. The declining power supply of about
700mw against demand of 2000mw has resulted in 0.2% industrial production growth and hence, high
commodity, accommodation and transport prices. This unsavory situation has resulted in Lagos being rated by
analysts as the second most expensive city in Africa and the 59th on the global scalein 2007.

Again, the UNDP, human development report for 2007 ranks Nigeria's human development index (HDI) as 159th
out of 177 nations. This implies low levels of citizens' standard of living, life expectancy, and education despite the
state's increasing commitment to basic social services and the surging oil prices at an all time high of $93 per barrel
in October. Ironically, federal government revenue purportedly dipped by 10.6% or N1.09 trillion in the second
quarter; a development attributed largely to security threats in the Niger Delta. At the same time, the country's
external debt rose to N13.35 billion as atJune 2007.

The reported fall in revenue despite soaring oil prices may mask a more fundamental problem of our being unable
to transparently and accurately account for the actual sale of our crude oil.

Further examination of the economic terrain reveals that interest rate hovered between 18-30% while inflation,
according to the Lagos Chamber of Commerce and Industry, is certainly more than the official 6% given 'the
escalating energy cost, deplorable condition of roads and the attendant aggravation of transportation cost'.

In May, industrial capacity utilization went down from 55% to less than 45% with erratic power supply accounting
for 60% of production cost. With these conditions, overall national economic growth rose by a modest 5.73%
against the envisaged two digit growth.

On Gross State Products, Lagos, along with Rivers and Delta States, contribute 37% of Nigeria's GDP with Lagos
State contributing 12% to place second. However, the State emerged as the lead contributor in the non-oil sector
with 19% attainment which is equal to the contribution of 13 Nigerian states put together.

There is no doubt that significantly improving the country's current dismal human development index rating will
depend very much on what happens in Lagos. Given the population of Lagos and her centrality to the national
economy, the impact we make over the next year in roads, food security, shelter, water supply, job creation,
transportation efficiency and slum upgrading to name a few can dramatically change the national HDI for good.

Itisinstructive that Nigeria is the only country with our appalling level of publicinfrastructure that is ranked among
the so-called n-11 developing countries with the potential of joining China, Brazil and India as economic powers in
the next few years. Our rating in this regard is due largely to our oil resources, our huge population and the massive
investment potentials that exist especially in Lagos with a GDP that represents N4.5 trillion of National
components.

Our challenge is to create the capacity to absorb this capital, which will otherwise go where it can reap a higher
return on investment. We thus have a great opportunity in Lagos State to make a change; we must do as much as
we can in the next five months so that no matter what happens, Lagos remains an oasis of hope for Nigeria as a
whole.

Despite the difficult macro-economic terrain and the continued severe shortchanging of Lagos State in national

revenue allocation, relative to her incomparable contribution to the national economy, this administration has
recorded impressive strides in infrastructure development, delivery of social services and creating a conducive
investment climate. Let us now undertake an overview of our performance so far.

Roads Construction/Rehabilitation

Our administration is committed to the radical modernization of major highways in lagos state both as a
developmental end and a stimulator of further economic growth. Accordingly, we have aggressively continued work
on major road construction projects inherited from the immediate past administration. These include the dualisation
and improvement of isheri- Olofin-Iba-Ojo-LASU Road as well as Ajah- Badore Road in Ajah. In the same vein, work is
progressing satisfactorily on the expansion and modernization of the Lekki-Epe expressway, a public-private-
partnership project initiated by the last administration, which will be the first tolled road of its size and complexity in
sub-Saharan Africa.

Over the last six months, we have developed a detailed work plan for the phased rehabilitation/ reconstruction of at
least 100 strategic roads across the state over the next four years. These include 33 major roads and six pedestrian
bridges in the Yaba/lddo axis of Lagos Mainland;

e 11 majorroadsin Apapa Central Business District;
e 13 majorroadsinthe holisticapproach to roads development in Alimosho;
e 5majorroadsin lkorodu;

e 5 major roads in Lagos Island/Ikoyi and at least 15 major roads in Surulere including the network of roads
within the quadrant of Eric Moore and Bode Thomas.

These do not include another set of 52 major roads cutting across all local government areas of the state for which
tenders have been invited and construction work will commence shortly.

As | address this august assembly, contractors are either already physically at work or ready to move to site on at
least 15 major road construction projects in the implementation of the first phase of this holistic road development
program. These road construction projects on which work has already commenced in earnest in different parts of
the state in the last three months include; rehabilitation, upgrading and expansion of Bourdillon, Alexandra,
Gerrald and Osborne Roads in ikoyi; upgrading and reconstruction of Brook, Odunlami, Ereko Martins, Campbell
and Adeniji Adele streets in the third phase of the Lagos Island CBD reconstruction project; rehabilitation of Funsho
Williams Avenue, Surulere; and rehabilitation of Ago-Palace Way extension in Amuwo-Odofin Local Government
Area.

Other road construction projects, which we have awarded for immediate implementation within the last 200 days
are reconstruction of Okota-Itire overhead link bridge and road works; rehabilitation of Ago-Palace Way extension
in Amuwo-Odofin Local Government Area; construction of Okota-Itire overhead link bridge and road works;
completion of Abule Egba-Ekoro-Meiran Road as well as Karimu laka-Bamishile collector drains, in Alimosho Local




Government Area; construction of phase two of Adetokunbo Ademola Street, Victoria Island; infrastructural
improvement of Yaba (Jibowu) to Iddo in Lagos Mainland Local Government Area; construction of pedestrian
bridge at Sanya bus stop, Apapa-Oshodi Express way; reconstruction of damaged culvert at Ajegunle Village along
Owode-onirin, [korodu Road and rehabilitation of Joseph Dosu street, Badagry.

We have equally awarded the design contract for the upgrading of Lagos-Badagry express way into an 8-lane
international highway complete with bus routes, rail lines and pedestrian walkway among other amenities. A brand
new, modernized and expanded Lagos-Badagry express way is a necessary condition for our planned transformation of
the entire Badagry corridor into a prime tourism, conference, entertainment and commercial destination in Africa.
Lagosis surely fast becoming the incomparable construction capital of Africa and we will keep it so.

Let me say that we are building roads of the highest quality comparable to the best in the world. Accordingly,
service ducts have been incorporated into all our road designs to make them durable. | therefore call on all
companies providing utility services, including private telephone operators, to desist from cutting our roads after
huge resources have been expended on constructing them. If it becomes inevitable for a utility provider to engage
in road cutting, it must first of all obtain the requisite right of way from the Lagos State Infrastructure Maintenance
and Regulatory Agency (LASIMRA).

Transportation

Road transportation accounts for more than 90% of domestic passengers and freights from which 'the nation loses
about N50billion each year in the value of its road assets and motor vehicle operating costs' according to the Bureau
of Public Enterprises (BPE). In Lagos State, the pervasive and chaotic nature of our transportation system is more
evident in road transportation which daily hauls six million passengers between the Lagos Mainland and Island in
75,000 unregulated mini-buses, among others as revealed by a survey conducted by the Lagos Metropolitan Area
Transport Authority (LAMATA).

On our part, we have embraced the inter-modal mass transit option which has seen the intensification of the Bus
Rapid Transit (BRT) scheme being implemented by the Lagos metropolitan area transport authority (LAMATA).
While acknowledging the stress and inconveniences suffered by commuters on the 22km Ikorodu BRT corridor
currently under construction, i wish to assure that the eventual roll out of the 100 BRT buses, which we have already
taken delivery of, will bring succor to intra-city traffic, shortly.

To complement the road works is the development of water transportation for which we are rehabilitating and
constructing transportation jetties. As a take-off, the Ipakodo (lkorodu) CMS (Lagos Marina) ferry service has been
strengthened with four ferries. Water transportation enhancement services are also to be provided at three major
routes: Ojo Marina; ljede Badore; and Falomo marina. To integrate the system, LAMATA has attracted a sum of
$240million investment for the state light rail project which is to start after the concession of routes by the Nigeria
Railway Corporation. Indeed, the Lagos State Executive Council has awarded the design contract for the Lagos rail
mass transit “Blue Scheme” route, which will run from Mile 2 to Ojo and Okokomaiko. This route is projected to
have an annual passenger capacity of 200 million people with an annual revenue potential of $200 million.

I can assure the good people of Lagos State that we will actualize an efficient, qualitative and ultra-modern light rail
mass transit system as a facility that will make our future truly brighter and more rewarding in the shortest possible
time.

Let us note, however, that it is one thing to build quality roads and other facilities of the highest standard for
efficient public transportation. But it is another thing entirely for such facilities to be used in a safe, disciplined and
lawful manner that promotes the collective good of society. The best roads in the world or the most attractive and
impressive vehicles become a veritable weapon of mass destruction if the human beings who make use of them
have no respect for traffic rules and regulations.

Traffic Management

Mr. Speaker, Honorable Members, we will notice that in the last few days, traffic congestion on our roads has risen
to unprecedented heights. Of course, it is not difficult to decipher the cause. At this festive period, Lagos is busier
than ever. Thousands of vehicles are bringing assorted goods- vegetables, pepper, yam, fruits, cattle, poultry and
other foodstuff; clothing; electronic gadgets, plastics, footwear among othersinto Lagos on daily basis. Hundreds
of trucks are moving goods massively out of the ports. Tons of beer, soft drinks, hampers and assorted gifts are being
moved by corporate bodies and individuals from one part of the city to the other. Families are moving daily to
various recreation and entertainment spots. The truth is that we all contribute our quota in one way or the other to
the congestion. For both government and the people, this typifies the challenge of traffic management and control
that we cannot run away from.

Itisimportant for us to understand that we cannot build our way out of traffic congestion. In any case, our restricted
land mass limits the extent to which we can build new roads. And even when we embark on new road construction
projects, it will take some time to complete them. We have no choice, therefore, but to appreciate that the road is a
resource that must be shared and judiciously used. Like all resources, roads are not limitless. Each time we want to
put our vehicles on the road, it is important to seriously ask ourselves if we really need to make that trip. Can the
same purpose be served by making a phone call, sending a text message or an E-mail?

Simply put, we can begin to make use of modern technology to help reduce the congestion on our roads in our
collective interest.

And when we have to put our vehicles on the road, our job of traffic control and management will be made much
easier if we learn to be patient and tolerant. The degree of impunity exhibited by all categories of drivers on our
roads is simply alarming and unacceptable. | have personally apprehended civilians and uniformed personnel; men
and women; Nigerians and expatriates; illiterate and highly educated people driving against traffic or disregarding
traffic lights or driving across traffic medians. Our highways have become theatres of anarchy where anything, no
matter how outrageous is possible. We cannot continue this way.

It cannot be said too often that the way we conduct ourselves on the highways is a significant barometer of our
collective mental health as a society. Traffic lawlessness has done too much harm to us already. It is one of the most
serious deterrents to the smooth inflow of foreign investment. It has led to the avoidable loss of numerous precious




lives. It has rendered many more useless to society by maiming and confining them to hospital beds and wheel
chairs. It results in the loss daily of valuable economic man-hours through avoidable traffic hiccups. It nourishes
street trading, hinders security personnel from effectively fighting crime and makes efficient and timely response of
fire and medical services difficult when emergencies occur. This is why we have acted decisively to check the menace
of lawlessness on our roads over the last 200 days.

We have recruited and trained an additional 1000 new staff to strengthen the capacity of the Lagos State Traffic
Management Authority (LASTMA) to enforce traffic discipline. To further enhance effective traffic monitoring and
control by LASTMA, we procured 50 new high capacity motorbikes and their requisite accessories for the outfit
while LASTMA will soon take delivery of another set of 50 motorbikes. We have also established the Lagos State
special traffic mayors to complement LASTMA and encourage community involvement in traffic control and
management. All of these are to be commissioned in the next few days. | must not fail to commend LASTMA for the
effective management of traffic along the Owode Onirin - Ikorodu Road following the recent collapse of the culvert
atAjegunlevillage.

The indiscriminate parking of tankers and trailers on our roads and bridges especially in Apapa and ljora constitute a
grave danger to the economy, environment and security of Lagos State. We have thus completed and
commissioned the new truck terminal in Apapa to check this menace and protect the lives of our people. Our stance
of zero-tolerance for the conversion of our bridges and highways into motor parks and markets remains firm and
irrevocable. We have recently cleared Carter Bridge and the trailers on Orile and Iganmu into the newly
commissioned trailer park while work on the second phase of the parkis in progress.

Our administration has further elevated the already very high standard of motor vehicle administration processes in
the state through the introduction of automated hackney permit and automated vehicle insurance. These
initiatives will complement and consolidate the earlier successes recorded with the introduction of automated
vehicle registration and renewal of vehicle license tagged Autoreg. The result will be even greater transparency and
efficiency in obtaining these critical documents, elimination of touting and faking, higher safety standards of
vehicles and improved revenue generating capacity for Lagos State.

We have equally awarded driver education institutes with contemporary training facilities for construction in the
five divisions of the State. Drivers in Lagos State will be trained and re-trained on an annual basis at these facilities
on traffic signs, traffic rules and regulations and basic vehicle maintenance among others. A Lagos State where
traffic efficiency, discipline and sanity prevail is surely possible and we will not relent until this is achieved.

Beforeileave this matter, let me say a word about the use of siren. Siren does not solve the problem, it aggravates it.
Except probably for ambulances, the fire service or police on life saving missions, the use of siren is intolerable and
unlawful. Personally i do not use it because i believe it is uncivilized. My colleagues in the cabinet abhor it and we
believe that everyone who means well for our government and Lagos State will do away with it. If we suffer the
traffic snarls from time to time, it serves as a reality check for us and keeps the issue on the front burner till we
achieve a satisfactory level of traffic management efficiency.

The Environment

The quality of our lives as human beings is substantially a reflection of the quality of the environment which we
inhabit. Just like fish are endangered in poisoned water, we can not live truly productive and fulfilled lives in an
unhealthy environment. It is certainly no exaggeration to say that the environment, like kola in Igbo culture, is life.
But the environment can also signify death if it is abused and defiled.  To persist in living in an unsanitary,
unplanned and inhospitable environment is not only to shortchange ourselves physically, mentally and psychically;
it is to die prematurely by installment. Over the last 200 days, we have invested tremendous time, energy and
resources in redeeming our environment and enhancing its value.

For us, the environment is a critical variable in re-discovering our self- esteem as a people of honor and dignity. We
have thus resolved to transform our environmental challenges into opportunities for job and wealth creation. This
is why the aggressive greening and beautification of open spaces, decrepit loops, verges and medians across the
state has been a major pre-occupation of this administration. The fruits of our beautification efforts are already
being seen in different parts of the State right from the Alausa-lkeja Secretariat and its environs through the old toll
gate to the Lagos Ibadan Expressway, Oworonsoki, down to Ikeja, llupeju, Surulere, Simpson and Adeniji Adele
interchange, Lagos Marina waterfront and Ikoyi.

We are achieving at least four critical objectives through our intensive greening and beautification of open spaces
program. First, we are restoring the aesthetic appeal and recreational value of the environment. Second, we are
mitigating the effects of global warming through carbon dioxide emission control. Third, we are stimulating the
market for seedlings, fertilizer and other agricultural and gardening implements. Fourthly and most significantly, we
are creating thousands of new jobs for previously idle youths who now earn a living by planting, nurturing and
protecting the seedlings and beautified spaces.

Most of the young men and women that we see daily tending these seedlings with such care and passion were once
derided and written off as miscreants. Today, they are usefully engaged in beautifying our environment and thereby
extricating their lives from the ugliness of idleness. They are adding value to society as practical embodiments of the
dignity of labor. Nothing, i must confess, gives me greater satisfaction than this. We will in the coming year
significantly expand the scope and intensity of our 'Greening Lagos Project'. The impact of our beautification effort is
being complemented by the new street directional signs and contemporary advert branding, which add to the
beauty of our city.

Waste Management

Our administration has continued to enhance the capacity of the Lagos State Waste Management Authority
(LAWMA) to efficiently manage the process of waste collection, transportation and disposal in the State. In addition
to introducing Dino bins in 2000 locations across the State to facilitate better environmental cleanliness, we also
procured additional vehicles to strengthen the capacity of the ministry of the environment for more effective
monitoring of the environment.




Let me also commend the relentless efforts of the highway sanitation unit of the ministry of environment in
effectively cleaning and maintaining presidential routes and major highways in the State. In the same vein, our
environmental advocacy program for schools is progressing satisfactorily. Under this program, the Ministry of the
Environment is currently providing toilets in 22 schools, beautification projects in 12 schools and waste
management projects in another 12 schools.

Here, i must publicly acknowledge and thank the Committee of Wives of Lagos State Officials (COWLSO), under the
leadership of my ever supportive wife, the First Lady of Lagos State, Mrs. Abimbola Fashola, Alhaja Abibat Mogaji
and various market women groups as well as members of the reconstituted market monitoring committee for their
untiring efforts to ensure the cleanliness of our markets. There is no doubt that the weekly market sanitation days
have appreciably improved the environment of markets across the State. However, there is still a lot to be done for
us to fully and irreversibly win the battle against refuse in the State. Towards this end, we are committed to the
following policy objectives:

e rehabilitation of the three existing dump sites at Olushosun, Solous and Abule Egba
e establishment of three additional mechanized land fill sites in Badagry, Mowe and lkorodu
e full take-off and consequent expansion of the waste- to- wealth refuse conversion plantin ikorodu

e construction of three additional transfer loading stations and importation of 100 new refuse compactor trucks.

Flood Control

The scourge of incessant flooding is another serious environmental challenge we have to cope with in Lagos State.
To some extent, the phenomenon of flooding is only a natural and perhaps unavoidable consequence of the
topographical location of Lagos below the sea level. It is equally true, however, that the problem has been
significantly compounded by widespread acts of indiscipline including dropping of refuse into canals or
construction of illegal structures across drainage channels.

In the last 200 days, we have intensified the dredging and clearance of existing drainage channels as well as the
construction of new ones in the most flood-prone parts of the state. Between July and December 2007, the
Emergency Flood Abatement Gang (EFAG) cleared 75km of drains of various sizes throughout the State. Similarly,
270,000 cubic meters of silt was excavated and evacuated to designated dump sites covering most of the local
government areas.

Since our assumption of office, the office of drainage has dredged, constructed or rehabilitated no less than 41
major drainage projects across the State. Some of the major drainage projects executed in the last 200 days
include:

e dredging of Owode Elede Channel, Ajegunle

e dredging of Itowolo/Ajegunle Channel, Kosofe

dredging of Asolo/lkorodu Channel, Kosofe
dredging of Ketu/Alapere (down stream) Channel, Ikorodu
construction of Ikosi/Aladelola Collector Channel, Kosofe
construction of Onishigida Channel, lkorodu
dredging of Jubillee Omole Channel, Kosofe
dredging and clearing of system 2 from Apata to UNILAG 1st Gate, Shomolu
rehabilitation of Odi-Olowo Channel, Mushin
construction of Alafia Extension Drain, Mushin
construction of Olufunmi/Ejigbo Drain, Idimu
construction of Oshodi duct, Apakun, Oshodi
drainage/shoring of Alamutu/kobiti Channel, Idi-oro
construction of Martins/Eruntola Channel, Mushin
drainage of Ekoro Drainage Channel, Alimosho
drainage of Somolu Canal/lgi Olugbin/Johnson/Ba'Alla/ Gbagada Channel
cleaning of Guiness/Mangoro Channel, Agege
dredging of Guiness downstream/ Abeokuta Expressway/MM Airport downstream channel, Alimosho
dredging of Erelu/Aboru/Command Drainage Channel, Agege
dredging of Ebinpejo/Arowojobe Channel, Anthony Village
dredging of Oworonshoki Channel, Somolu
dredging of Olowo-ira Channel, Kosofe
rehabilitation of Idimu Road/Abeokuta to Kogberegbe River collector channel, Alimosho
construction of conduit drain at Regina Olaore/Isheri Holiday Inn, Kosofe
reconstruction of damaged drain at Command Bridge, Ipaja, Alimosho
park view drainage rehabilitation, Eti-Osa
rehabilitation of bell street drain, Eti-Osa

construction of Sonibare drain and culvert, Eti-Osa

rehabilitation of Hogan Bassey and collector channel, Surulere




e  construction of lwaya Makoko drain and culvert, Maryland

e rehabilitation of James George/Alagbon ljeh collector drain, lkoyi
e  shoring of Gbagada channel, Somolu

e dredging ofiredeira channel, ojo

e dredging of system iv channel, Tejuosho-Alaka, Surulere

e dredging of Ologolo channel, Ajah, Eti-osa

e cleaning of Pelewura channel, Apapa and

e  dredging of System V channel upstream, Surulere.

Permit me at this point, Mr. Speaker, Honorable Members, to pay tribute to the memory of one of the best and
brightest public servants ever to serve in the Lagos State Public Service; a rare gem, who departed this earth on
Sunday, 9th December, 2007. | speak of none other than Engr. Olubunmi Santos, who until his death was the
Permanent Secretary in the Office of Drainage services. Engr Santos was a mobile encyclopedia of the intricate
drainage network of Lagos State. | never met a man more committed to his job or more passionate about salvaging
the landscape of Lagos from the menace of floods.

Engr Santos served Lagos State with uncompromising commitment and dedication all his life and his departureis a
deep personal loss to me at this critical period when his expertise and passion are so badly needed in this state. On
behalf of the government and people of Lagos state, i express our heartfelt condolence to his wife, children, aged
mother and other loved ones. We pray that god almighty will comfort and strengthen them in this hour of pain. May
i request us, with the permission of the Honourable Speaker, to rise and observe a minute of silence in honor of a
truly great man whose tenure on earth added tremendous value to our lives. May his noble soul rest in peace, amen.

We shall continue to aggressively expand and maintain our drainage network to effectively check the destructive
experience of flooding. But then, a lot depends on the sanitary habits of our people and the vigilance of the
communities through which the canals and drainage channels are located. The dumping of food stuff and pure
water sachets and tyres and even the carcasses of vehicles in canals and drains must stop in our own interest. Our
various communities must police their water flow channels closely. They must apprehend those who act in any way
to block the drains and canals and hand them over to the law enforcement agents. Anyone who aids and abets
flooding through sheer indiscipline and callousness is an enemy of the community and must be treated as such. All
of these assets constitute our commonwealth because they are built from our taxes. Any person who threatens or
desecrates them threatens our survival and must be resisted.

In the same manner that Europeans prepare for winter by heating and changing to warm clothing, we will begin to
deliberately and methodically prepare for the rainy season. We will utilize the dry season, when thereis no flooding,
to launch a massive campaign for active community involvement across the State in the clearance of all water flow
channels so that the onset of rains no longer take us by surprise. As human beings, we are unique in having the

capacity for reasoning, analytical thought and proactive initiative. We must no longer allow a none-reasoning; non-
living phenomenon like flooding to out-maneuver and render us helpless. Enough is enough.

Bar Beach Reclamation and Restoration

Developments on the Atlantic Ocean have serious implications for the environmental safety and economic
prosperity of Lagos State; a state i fondly describe as the bride of the Atlantic. The bar beach in particular is
intimately inter-twined with the socio-economic and ecological life of Victoria island; one of the most vital
economic nerve centers of Lagos State. Any investment in the bar beach is therefore an investment in the prosperity
and security of Lagos State as a whole.

Accordingly, within our first 100 days in office, we had mobilized a contractor to site to commence work on
extension of the sea defense wall by constructing an additional 500 meters to the 1000 meters of sea defense wall
of the bar beach. Thisis to furtherinsulate Victoria Island and Ikoyi against destructive ocean surges and enable the
commencement of the next phase of our bar beach reclamation program.

Our efforts have revived the bar beach water front because properties hitherto abandoned due to the threat of the sea
have come back to life; their values have soared in the market and they are already being deployed for productive
economic activity. We only seek a reciprocation of our efforts and inspiration to do more by appealing to the owners of
those properties to cooperate with us by promptly paying their property taxes under the Land Use Charge Law. The
second phase of the Bar Beach Project, which we have christened the 'Eko Atlantic City Project!, will soon leave the
drawing board and hit mother earth in what will be the largest civil works project ever undertaken in Africa.

Physical Planning and Slum Upgrading

The rigorous conceptualization and enforcement of physical planning and urban development laws is indispensable
to the attainment of a healthy, appealing and sane environment. A cardinal priority of our administration is the
elevation of physical planning standards in Lagos State as well as ensuring strict compliance by all categories of citizens;
rich and poor; high and low; with our physical planning laws. We achieved a major breakthrough in this respect when
we recently signed a memorandum of understanding with relevant stakeholders for the relocation of saw-millers from
Oko-Baba in Ebute-Metta to Agbowa-lkosi in Epe Division. Similarly, we have relocated the residents of Oluwole area of
Lagos, all of these in readiness for re-development as part of our urban renewal plan for Lagos.

The magnitude of this achievement is underscored by the fact that successive governments had tried for over 27 years
since 1987 to relocate the saw-millers from Oko-baba. The Oluwole re-settlement had lingered since 1951. Fortune has
certainly smiled on us and we intend to make most of the opportunity. We implore members of the private sector to
complement our efforts by investing in the central business district where the roads, drainage and all related
infrastructure have been renewed, and developing new office blocks, malls, shops, convention centers and other
facilities that will change the skyline of Lagos forever. Eko must always be for show of excellence rather than for slums of
destitution.




In response to the mega city status of Lagos, government is under taking the preparation of model city plans to
guide development in major metropolitan districts within 10 years, from 2007 to 2017. Already, Victoria Island
and lkoyi model city plans have been concluded and launched, while those of Lekki, Surulere, Apapa/Ajeromi,
Alimosho, and Ojo/Amuwo along with master plans for Ikorodu and Bagadry are programmed for preparation and
implementationin 2008 and beyond.

Equally, a massive slum upgrading, involving trunk infrastructure delivery, is set to commence in 760 hectares of
slums covering Agege, Ajegunle, Amukoko, Badia, lwaya, Makoko, llaje, Bariga and ljeshatedo/IUtire, under the
Lagos Metropolitan Development and Governance Project (LMDGP). The $200 million world bank-assisted project
consists of solid waste management, drainage services, water supply, roads and institutional support among
others. We have already awarded contracts for the first phase in the region of N1.01 billion.

Similarly, the State and Local Government Programme (SLGP) of the British Department for International
Development (DFID) is set to tackle environmental degradation at Obalende roundabout while the renovation of
the Obalende Primary School, ljeh-lkoyi, is on-going in collaboration with the private sector.

Additionally, the State is to undertake community slum upgrading study for improvement of Abule Oja, Idi-Araba,
ljora-Oloye, Shogunle and Orile-lganmu. And for reasons of orderly physical growth, excision guides and
development schemes are proposed for Molade (Epe), Ajara (Badagry), Ogombo (Eti-osa), and Baiyeku/Igbogbo
(Ikorodu). The impact of these interventions on the socially and environmentally degraded areas and institutional
reforms of the state and local government capacity will re-establish them as functioning hubs of the Lagos
Megacity.

Already, the state is working with several multi and bilateral institutions to finance critical infrastructure estimated
at about $50billion. To deepen the process, an international workshop on public-private partnership in the New
Lagos Project, a stakeholders' forum on financing infrastructure in Lagos State, was recently held as a prelude to the
internationally acknowledged Ehingbeti forum (Lagos State Economic Summit) scheduled for the first quarter of
2008. lurge all collaborators to deepen their participation towards the realization of a functional and vibrant Lagos
Megacity.

| must also mention our decisive move in compulsorily acquiring the defective Bank of Industry building on Lagos
Island that had been unacceptably abandoned for too long and constitutes a menacing danger to lives and
property. | am happy to announce that a reputable firm of engineers from South Africa, with experience in such
work, is set to move to site for the controlled demolition of the building and some other adjoining structures. We
will seize the opportunity to transfer the specialized skills for such intricate engineering operations to our
indigenous professionals. The good people of Lagos State can be assured that we will never shirk our responsibility
asagovernment to act boldly in safeguarding their precious lives and valuable property at all times.

[tis time to take decisive action to stem the avoidable spate of flooding, fire disasters, building collapse and leaky oil
pipelines with destructive implications for infrastructure, community life and environmental degradation.
Consequently, compliance with building codes and physical planning regulations is imperative if we are to reduce

the high incidences of environmental hazards. In response, our monitoring and enforcement mechanisms have
been strengthened and decentralized along regional and district lines to better manage the built environment. In
addition, the Lagos State Emergency Management Agency (LASEMA) was established in the year to coordinate
disaster response. We will work hard to get the federal government to collaborate more closely with us to ensure the
sustainability and safety of oil pipelines and riverine communities in Lagos State.

Water Supply

Poor power supply remains a major hindrance to adequate supply of potable water in a sprawling megacity like
Lagos. The Lagos Water Corporation is, therefore, being empowered to construct a 12.5mw independent power
plant at Akute. The facility, which will become functional in 2008, will increase operating capacity. During the
current year, five micro-water works including the 4.4 million litre ljora-Badia facility, were completed and water
network expansion undertaken at Iwaya, Ojo, ljora-Badia, Oworonsoki, Otto-Awori and Igando. In 2008, new mini
waterworks are to be provided at Ikate, Lagos road (Ikorodu), badore, (Eti-osa), Anthony/Mende (lkeja), and agric-
Epe. Equally, the rehabilitation of lju, Adiyan and Akute water works are to be undertaken.

Market Development

We believe that the quality of its markets is an indicator of the degree of decency and development of a society. Our
administration therefore remains committed to upgrading existing markets and building new ones to stimulate
higher commercial activity and wealth creation.

Recently, we commissioned the new Balogun Market commenced by my predecessor and we are determined to ensure
the completion on schedule of the Oluwole Urban Market and multi-functional city complex comprising stalls, shops,
elevated car parks, restaurants, which is being developed in two phases. An independent agency, the central business
district authority, has been established to carry out oversight function on the emergent infrastructure. We have also
awarded the contract for the re-development and modernization of the Oyingbo Market and expect the contractors to
move to site early in 2008 when they complete the formalities of the contract. Other markets, which we plan to re-
develop, include Tejuosho, Jankara, Eledu, Sandgrouse, Iponriand many others.

Lagos Mortgage Scheme

In the last 200 days, we have built on the foundation laid by the immediate past administration to wage a relentless
onslaught against poverty through our policies and programs in diverse sectors including education, health,
housing, job creation and justice to name a few. The new Lagos State mortgage scheme, which we have instituted
to provide affordable houses for low and medium income earners, is one of the most revolutionary and potent
weapons fashioned against poverty in this political dispensation. Under the scheme, we have partnered with five
banks to inject over n40 billion to enable our people pay to own their homes over a 25-year period at a maximum
interest rate of 10%. The basic requirement for qualification is the proof of a job and a steady stream of income
satisfactory to the banks, whether you are in the public or private sector.




The Lagos mortgage scheme has the potential to raise millions of poor people out of the extreme poverty bracket by
transforming them from tenants to landlords in a most convenient fashion. | am genuinely excited at the enormous
multiplier effect which the mortgage scheme will have on several other sectors of the economy. It will boost the
construction industry through increased demand for more houses by those financially empowered through the
scheme. It will stimulate demand for building construction materials, household equipment and furniture; electrical
appliances; plumbing equipment and textiles for bed sheets, pillow cases, curtains, carpets and rugs among others.

It will even create a larger market for paintings, sculptures, carvings and other forms of house hold decorative art
works thereby enlarging the economic opportunities of those with the necessary artistic skills. It will create new job
opportunities for lawyers, insurance experts, estate valuers and architects among several other professionals. The
possibilities of the scheme to stimulate the economy and boost prosperity are practically limitless. Much more
importantly, it will help us to begin to create a large pool of decent and affordable houses and facilitate faster
elimination slums from our landscape.

On our part, we recognize that this mortgage scheme will deepen the demand curve for houses and we are
responding to the supply imperatives through various methods. These include partnership with private property
companies and direct construction by government to build new houses in Ikorodu, Badagry, Igbogbo, Lekki Il, Abijo
and Epe to name a few. While we are in the process of concluding the formalities to enable our first batch of civil
servants access the facilities, we implore employers of labour in the private sector to take advantage of this facility
for the benefit of their employees.

Eko Micro-finance Initiative and Job Creation

Our new Eko micro-finance initiative will equally have a dramaticimpact on reducing the incidence of poverty in our
society. We have already provided a seed sum of n250 million for the take off of the fund, which will provide credit
at minimal interest rate to enable indigent persons establish small scale enterprises. To ensure its sustainability, our
targetis to raise the capital base of the scheme to n5 billion.

The Eko micro-finance initiative will provide an opportunity for thousands of those who graduate from our
empowerment and skills acquisition centers to make profitable use of their expertise on a more comprehensive and
sustainable basis. Indeed, as part of our poverty reduction strategy, seven new of such vocational training centers
were established this year at Igboye, Lagos Island, Kosofe, Ejigho, Amuwo-Odofin, Ojo and Surulere.

| mentioned earlier the conversion of our environmental and infrastructural challenges into job creation
opportunities for thousands of our youths; they are engaged in greening and protecting the environment or
working on various construction sites. In the same way, we have used the revival of different sporting activities in
the state, particularly football, to create gainful employment for so-called area boys and girls; they are always very
proud to serve as security, crowd control and traffic control stewards at such social events.

It will also be recalled that within our first thirty days in office, we created 4,500 holiday jobs for students on
vacation on a monthly stipend of N10,000.00 to cushion the financial burden on their parents. Majority of them
were engaged in our enterprises registration and identification agents program while others worked in diverse

areas of the public service. We intend to sustain and even expand the scope of the holiday job culture in future as
another poverty alleviation measure. We will be reaching out to members of the organized private sector to open
their doors to these young men and women during vacation; to help us keep them productive and mentor them
while their parents are busy at work.

Education

For us, education is another critical instrument in the battle against poverty. It empowers the individual with the
necessary knowledge and set of skills to actualize potential and maximize opportunities in life. We have thus
sustained the provision of free education in all public primary and secondary schools in Lagos State so that no child
will be denied the opportunity simply because of a disadvantaged background. We recognize that we cannot fight
poverty unless we give people jobs and people who have no skills cannot be employed; hence the critical
importance of education.

Our Administration is equally continuing the aggressive rehabilitation of public schools throughout the length and
breadth of Lagos State with the target of building 15000 new classrooms over the next four years. Within our first
hundred days in office, we procured intro-technology and science equipment worth N256 million for 40 junior and
secondary schools in the state. And under our Schools Infrastructure Rehabilitation Programme, 166 school
structures, made up of 51 primary, 43 junior secondary and 72 senior secondary schools respectively have been
rehabilitated in the last three months. We equally undertook the rehabilitation of six public libraries in Isolo, Epe,
llupeju, Ikorodu, Badagry and Ikeja while also commencing work on the rehabilitation of 1000 classrooms and the
construction of 2,500 new prototype classrooms across the State.

Also, between May and November, 2007, we paid N231.7 million as school fees and bursary awards for 8,883 lagos
state indigenes at the Lagos State University (LASU) as well as the Nigerian Law School. In addition to the
programmed massive construction of new classrooms, 3,000 classrooms in secondary and 1,000 in primary schools
are earmarked for rehabilitation in 2008. Also, the upgrading of four secondary schools: Oke-odo High School
(Alimosho), Oke-afa Comprehensive College (Isolo), lkoga Grammar School (Badagry), and Ewu-Elepe
Comprehensive High School (Ikorodu) to model college status is to be achieved.

In the same vein, the rehabilitation of the existing five technical colleges and their annexes is also slated for
execution along with the development of a specialized mechanical skills development centre, works yard, lkeja, to
expand access to vocational education. A measure of the standard of education in Lagos State public schools are the
following recent awards won by public school students and teachers:

e  overallwinnerinthe 2007 National Physics Competition in Enugu
e  bestStatein the International Junior Science Olympiad - won two gold and one silver medals

e 16 Lagos State public primary and secondary school teachers were short listed for the best Teacher Bournvita
Award

° overall winner of Y2007 Best Teacher Bournvita Award.




We will do everything to continuously improve on the quality of instruction and facilities in all public schools in
Lagos State. In this respect, our administration has embarked on a massive programme of training and re-training
of teachers who are critical stakeholders in the education sector. Our own future certainly depends on the amount
of skills and education that we give to the generation behind us. They will need the knowledge to run the civil
service and pay our pensions as well as maintain the roads and other infrastructure that we build. In providing
qualitative education for the generation behind us, we also secure our own future.

Health

The critical importance of the health sector in any serious effort to alleviate poverty and promote the general well
being of the populace cannot be overemphasized. This is because human beings must first of all be alive and well
before they can pursue other economic, social, political, intellectual or recreational activity. We must in this regard
commend the efforts of the immediate past administration in bequeathing to Lagos State a qualitative public
health system that has earned the commendation of the world health organization.

Our challenge is to raise the bar even higher and establish Lagos as Africa's prime medical tourism destination. If
Cuba, without our level of resource endowment, can have a health care delivery system that compares with the
most advanced countries of the world, we can have no excuse for not aspiring to rank among the best. This is why
we are not relenting in our effort to continuously improve on the quality of services and facilities provided in our
public health institutions in Lagos State.

Our vision in the health sector is tied to excellence and in line with the Millennium Development Goals (MDGs) of
the United Nations. These goals focus on the health of our children and mothers as they have been the worst hit
victims of our poverty and underdevelopment. It is for this reason i directed our ministry of health to come up with a
unique home grown concept that would address this problem and reduce the infant and maternal mortality rates
drastically.

It is therefore with pride that i announce that we have designed a 106 bed integrated maternal and child care
centre that will be built in strategic areas across the state. These include Ikorodu, Isolo, Ifako ljaiye, Amuwo Odofin,
Gbaja in Surulere and Ajegunle in Ajeromi.

Each of these centres will have five clinics for mothers, their babies and children, with emergency services; a labour
ward with delivery room; a theatre for doing caesarian section in complicated deliveries; wards for mothers who
suffer complications before delivery; additional wards for mothers with their babies after delivery; a full fledged
ward for babies and children and a neonatal unit for premature babies. This unique design is the first of its kind in
our country and has been recognized by the federal ministry of health as a novel idea. As usual we are setting the
pace for others to follow. We will spread these maternal and child care centres round more local government areas
in subsequent years.

We have identified trauma from road traffic accidents, collapsed buildings, gunshot wounds and burns as a major
cause of morbidity and mortality in our beloved state. It is for this reason that we have designed special integrated

50 bed trauma and burns centres to be strategically placed around Lagos. These will be situated in Lekki, Ikorodu,
Alimosho, Epe and Badagry while a dedicated emergency center will be built along the Lagos-Ibadan express road.
These centres have been re-modeled around the design of our LASEMS surgical emergency unitin LASUTH, Ikeja.

Each trauma and burns centre will have resuscitation and triage area, 12-bed observation wards each for male and
female patients, 4-bed intensive care unit, theatre with 3-bed recovery room, X-ray room, laboratory, pharmacy,
reception and a records unit on the ground floor. They will also have a 20-bed burns unit, call rooms for doctors as
well as ambulance drivers (or what we now call first responders) control unit and training rooms.

These facilities will be supported by the injection of a new fleet of the state-of-the-art mobile intensive care units for
LASAMBUS. We have also made a provision for a mobile field hospital which can be deployed in the event of any
disaster. This would be equipped with facilities such as a theatre, intensive care unit, laboratory and open wards.
Additional shelters will be provided for additional casualties to ensure that the field hospital can cope with large
number of cases at any given time before evacuation to our hospitals.

A very strong component of our programme is the provision of training for all cadres of health workers. That is why we will
continue to invite and engage expert trainers from around the world to train our staff. In 2007, we provided advanced
training for 36 doctors, 86 nurses and 35 drivers on pre-hospital and hospital emergency care. The syllabus recognition and
certification include joint Royal College Ambulance Liaison Committee, American Safety and Health Institute and
association of professional ambulance personnel education.

Our ambulance drivers are now first responders and have been integrated into the medical team. We will continue
with this in 2008. Our training programme targets all grades of health workers including the cleaners who are at
the entry level as facility management staff. In order to strengthen our healthcare there is a need to increase the
number of healthcare providers especially nurses. In line with this we have planned the setting up of six nursing
schools in strategic areas around the State over the next three years.

Our state is a mega city and therefore our needs and challenges are peculiar. This is why our solutions must be
unique and global. Our focus on primary health care has not shifted but our approach is different and more
appropriate to our needs. We have supported this with several preventive programmes such as our diabetes and
hypertension initiatives, immunization programme, HIV/AIDS programme and breast screening for cancer to name
a few. We also plan to take health care to the people by providing some state-of-the-art mobile health clinics and
mobile dental clinics in our budget for 2008. These units will provide both preventive and curative services in our
communities.

Our primary responsibility is in the provision of secondary health care through our general hospitals. Apart from
insertion of the MCCs (maternal and child centres) and trauma and burns centres into select hospitals, we have
provided for a scheduled and systematic rehabilitation of all our general hospitals. Lagos Island is our pride and
heritage. With the central business district project embarked upon by my predecessor, Asiwaju Bola Ahmed Tinubu,
itis our responsibility to uplift the whole environment. It is for this reason that i have directed the Ministry of Health
to commence plans immediately for the conversion of the Lagos General Hospital into a multi-storey general and




multi-specialist hospital befitting the on-going development of our Island. We have therefore, made a provision for
this iconic health project that would further showcase our state as a model of excellence. This project will be
initiated in 2008 but will take 2-3 years to complete.

Our vision is not driven by the infrastructure but by the real impact on our citizens. This will only come through the
focused and continued development of our personnel. This is why it has been a continuous priority of the previous
and now my government to develop the capacity of our healthcare workers and students through training and
their institutions of learning. Medicine, any doctor will tell you, is taught at the patient's bedside and therefore, the
importance of our teaching hospital can not be over-emphasized. Asiwaju Bola Ahmed Tinubu, my predecessor,
started with the rehabilitation, expansion and redevelopment of LASUTH and LASUCOM to ensure that Lagos State
meets the accreditation requirements of the national medical and dental council and turns out the best trained
doctorsin the country.

We are determined to complete these projects in 2008 and thereby increase the bed capacity of LASUTH from 520
to 750 in the New Year. Our Administration will also complete and commission next year the BT Health and
Diagnostic Centre, a state of the art complex that matches the services of any center in the world. This building with
its MR, CT Scan, Fluoroscopy, general radiology unit, mammography, ultrasonography units would make it
possible to do any imaging investigation locally and save the thousands of dollars spent to send patients abroad. It
also has one of the most sophisticated integrated laboratories and advance screening centres for yearly medical
check-up.

The other two projects to be completed and commissioned include the 144 bed BT ward complex for our specialty
units such as cardiothoracic, orthopedics, ENT and ophthalmology among others as well as the 110 bed pediatric
complexwith 10 clinics, pediatricemergency unit and wards.

To provide adequate and befitting facilities for the professors and consultants at the Lagos State College of
Medicine (LASUCOM), we embarked on the construction of a 4-storey office block complex for the faculty of
clinical sciences. This facility on completion will have 64 offices, departmental libraries and tutorial rooms. In order
to ensure that we fully accommodate our medical students, which is a pre-requisite of the medical and dental
council, we will construct a 178 bed students' hostel with all the facilities to ensure their care and comfort. These
include kitchen and dinning room to sit 100 students at a time, multi-purpose hall for meetings and indoor sports,
laundry rooms, buttery, shops, business centre, study rooms, janitors' rooms and student union offices.

Due to the congestion at LASUTH, our government has decided to develop an annex for LASUTH at Gbagada
General Hospital. The ministry of health has completed the master plan and various facilities will be sited here.
These include the cardiac centre, cancer centre as well as the emergency and disaster training centre. Provisions
have been made in the 2008 budget for the infrastructure development and construction of the cardiac and
dialysis centre. We have already sent a couple of our senior staff for specialist training in various institutions abroad
to get set for the centre.

We are seriously concerned about the high and increasing prevalence of cancer in Nigeria causing great suffering to
thousands of cancer patients. One in every five adults above the age of 50 years will develop a form of cancer in our

generation. There are very few treatment centres with obsolete equipment, depleted cobalt sources and few poorly
trained staff. This is further compounded by the fact that treatment centres are very expensive to set up with
negligible private sector capability to provide such services. Therefore, there is a need to develop local capacity to
treat cancer.

Our Administration owes it as a social responsibility to Lagosians to alleviate their suffering from cancer. With
modern treatment, cancer is no longer a death sentence. In modern centres with facilities, 45% of all cancers can be
cured with early diagnosis. Also, radiotherapy will provide palliative treatment alleviating pain in patients with
terminal cancer, allowing them to die with dignity. Itis in line with this that our government has found it necessary to
setup a cancer centre in the LASUTH annexin Gbagada over the next three years.

To secure the welfare of our doctors we have also made provision to build one block of 24 units of 3-bedroom and
48 units of 1-bedroom doctor's flats at the LASUTH annex Gbagada. Our most precious asset is our personnel that
help run the affairs of our beloved state on a day to day basis. It is therefore my priority to ensure that their welfare is
paramount on our list of priorities. | have, therefore, directed that the old staff clinic here at the Alausa Secretariat
be pulled down immediately and replaced with a state-of-the-art facility that befits our state of excellence. This
facility will have a grand reception, four consulting rooms, an emergency resuscitation room, and 8-bed
observation wards for male and female staff, an ambulance bay for two ambulances, x-ray room, laboratory and
pharmacy among other facilities on the ground floor. It will also be equipped with offices and a 100-seat executive
seminar room with full multi-media facilities in addition to an executive lounge with private offices for very senior
civil servants. We want our team to be well cared for and have something to look forward to.

Even as we vigorously pursue our plan for the revolutionary transformation of the health sector of Lagos State into
the best in Africa, we have in the last 200 days sustained our free healthcare programmes in public health
institutions across the state to the benefit of millions of people as the following statistics show:

e over5 million people benefited from the Eko Free Malaria Treatment

e 235,000insecticides treated nets were distributed free in Ikeja, Eti-Osa, Ajeromi-Ifelodun and Ifako-ljaiye Local
Government Areas

e 100,000 doses of free malaria drugs were administered to adults and children in various local government
areas.

e 38,865 people were screened free of charge for hypertension and diabetes. 22% were found to be
hypertensive and 4% diabetic. The serious cases were immediately hospitalized and treated at the expense of
the State Government.

e 5,932 personswere rescued by LASAMBUS from May 30 December 4, 2007
e over57,520 pupils benefited from the Lagos State Free School Milk Program

e 20,812 pupils were screened in primary 1,3, and 6 for eye treatment, dental treatment and other medical
services




e 48,000 people were given free medical treatment in public health institutions.

e 1,124 persons benefited from the sustenance of our free limb deformity corrective surgery; free cleft lip palate
corrective surgery and free breast cancer screening programs and

e we employed 748 new medical personnel including medical doctors, pharmacists, consultants,
radiographers, dental consultants and nurses to enhance efficient delivery of public health services.

Even though our record in Lagos State speaks eloquently for itself in the health sector, we are not resting on our
oars. We will constantly challenge ourselves to attain new heights of excellence in service delivery to our people.

Justice

As staunch believers in the rule of law, we shall continue to strengthen the capacity of the judiciary to function with
integrity as the pillar of democracy and the last hope of the common man. In continuation of the on-going judicial
reforms to create a first class judicial system that has the integrity and courage to safeguard the sanctity of business
agreements, new initiatives such as the opening of the bills of sale registry and the office of registrar of limited
partnerships were established. A mortgage division of the state high court has been created and a Lagos Court of
Arbitration is due to commence seamless adjudication on business disputes, while a coroner institute is slated for
the State University Teaching Hospital (LASUTH), Ikeja.

To reinvigorate the magistracy and restore its dignity in the discharge of judicial duties, 19 kia cars were presented
to magistrates while a state-wide magistrate courts re-construction programme along with divisional high courts
development is to be prosecuted. Indeed, the re-construction of Igbosere, Epe and Ajegunle magistrates courts
have already been awarded while those of Mushin, Badagry, Surulere, Ogba, Ikorodu, lkeja and Epetedo-Lagos will
follow shortly. Furthermore, the magistrate court procedure rules are being reformed to enable us grant our people
more effective access to justice and also increase our capacity to enforce law and order, which is critical to the
survival of our democracy.

Pensions and Gratuities

The issue of pensions and gratuities has continued to receive due consideration of the state government. Sequel to
the lagos state pension reform law, 2007, the state public service contributory pension scheme took effect in mid
2007 while a pension commission is to take-off in 2008. Also, a biometric facility to authenticate the integrity of
pension records and reduce stress associated with pensioners verification exercise is to be introduced.

In a related vein, and employing the platform of our oracle ICT system, the state government is introducing an e-
pension system to disburse payments electronically to pensioners and tract transactions. For sustainability of the
pension scheme, a sinking fund of N1.0billion, with investments of N507.765million was madein 2007.

On actual payments for the civil/teaching service pension and gratuities, the sum of N1.503billion was paid as at
September 2007, whilst outstanding value of the federal government share of gratuity during the period was

about N109 million. Nevertheless, we have kept faith with the payment of the 142% arrears on pension and the
25% pensions increase respectively, arising from the nation-wide salary increase.

Economic Planning

Economic planning rooted in credible data is the kernel of our deliverables. Therefore, in our bid to realize our dream
of Lagos as a competitive global financial and economic hub, we are developing a statistical system that responds to
the variability of the lagos economy and governance. To this end, the State Central Office of Statistics (COS) is being
repositioned as a statistical bureau while the newly established Lagos State Records and Archives Bureau (LASRAB),
the first Lagos public information warehouse since the emergence of Lagos as a political entity in 1861, is to
commence operation in 2008.

Equally, the State s participating in the DFID/World Bank Investment Climate Programme (ICP) for four Nigerian lead
states. Tagged the 'Growth Pole Project,' the state-level economic revival programme, which is to last for seven
months, will assist the state address some of the emergent challenges of doing business as regards trade facilitation;
taxadministration; land registration, and contract enforcement.

To strengthen this and manage expenditure for growth, we are poised to reinvigorate our procurement and fiscal
responsibility mechanisms whilst stepping up comprehensive review of the Lagos State Economic Empowerment
and Development Strategy (LASEEDS) to produce LASEEDS-2. | am equally pleased to state that we have
commenced preparatory work on the development of the Medium Term Sector Strategies (MTSS), 2008-2011, for
the State, in collaboration with the State and Local Government Programme (SLGP) of the United Kingdom's
Department for International Development (DFID).

Review of Y2007 Budget

Following the inauguration of this Administration on 29th May, 2007, and a review of the priorities of the state
government in line with our resolve to bequeath a Better, Rewarding Future for our people, a supplementary budget
was passed by this honorable House of Assembly. By this act, the State Y2007 budget rose from N240.866 billion to
N274.762 billion through the re-ordering of priorities and outright supplementation in a few areas, to set the tone
for the actualization of our people-oriented renewal programmes.

Permit me, therefore, to acquaint you with the performance of the 2007 budget, which witnessed overall budget
performance of 62.58%. When measured on pro-rated basis of ten months (January-October, 2007), a
performance level of 75.09% is achieved.

Y2007 Ordinary Revenue

The cumulative revenue for the period January October, 2007 was N179.982 billion, out of which a total of
N113.653 billion, representing 75.78% was realized. Of this sum, total Internally Generated Revenue (IGR) for the




period stood at N67.540 billion or 67.52% of the target. Similarly, statutory allocation performed at N29.863
billion against a projected cumulative estimate of N31.913 billion, representing 93.58% performance.

I must stress here the significant point that our budget performance of 75.09% correlates closely with our
cumulative revenue performance of 75.09%. This shows clearly that our limiting factor in achieving maximum
budgetary performance is availability of revenue relative to the huge social and infrastructural challenges we face.
But if we have the money, we have the capacity, efficiency, creativity and sense of responsibility to use it maximally
in adding value to our state. This therefore practically answers the two questions i asked earlier: are we a
government worth partnering with? Can we be trusted to ensure that tax payers get the requisite value for
performing their civic responsibilities as citizens? You will agree with me that the answer is an emphatic yes.

Recurrent Expenditure

A total sum of N24.324 billion was released for payment of salaries and allowances resulting in 125.82%
performance. The attainment was due to increases in public service salaries and severance benefits of political
office holders in accordance with the recommendations of the Revenue Mobilization Allocation and Fiscal
Commission (RMAFC).

It is also, instructive to state that pensions and gratuities to both civil and teaching services amounted to N3.764
billion, out of a cumulative provision of N3.314 billion, implying a 113.57% performance.

Inthe same vein, overhead cost achieved 112.04% performance with an actual expenditure of N43.010 billion, out
of a pro-rated budget of N38.388 billion. The amount was applied for major services, supplies, capacity building,
and operational expenses of utility agencies and tertiary health/educational institutions. Additionally, the State
Government expended a sum of N6.133 billion as subventions to parastatal organizations and tertiary institutions
during the period under review. Other overhead cost of N2.048 billion, representing 148.23% of target was
expended on lands, surveys and new towns development activities.

On public debt charges, actual expenditure amounted to N23.224 billion, out of a pro-rated sum of N24.701
billion, representing 94.02% performance. It is also instructive to state that a sum of N15.200 billion, being the
Paris Club exit payment (non cash) has been recorded in favor of the State Government on external loans
obligations. Overall, total recurrent performance amounted to N145.791 billion or 120.35%

Capital Receipts

Total actual capital receipts as at October, 2007, stood at n58.284 billion against a cumulative sum of N78.983 bn
or 73.79% pro-rated performance. In specific terms, a sum of N18.365 billion was collected on value added tax by
October, 2007 against a pro-rated estimate of N18.333 billion, amounting to 100.17% performance. Moreover,
an accrued investment income from State Government's divestment from V-mobile (now Celtel) amounted to
N18.622 billion.

Of the N42.795 bn internal loans projection for the year, a sum of N17.768 billion has so far been raised, whilst
capital contribution on prime lands and other estates yielded a sum of N3.126 billion or 68.83% prorated
performance.

Capital expenditure

This honorable house will recall that a revised capital budget of N129.395 billion was approved for developmental
projects and programmes. Out of this amount, N101.950 billion was earmarked for core-capital, while N7 billion
was appropriated for special expenditure. In consequence, actual Total Capital Expenditure was N55.430 billion,
made up of Core Capital - N43.893 billion; Prime Lands and Other Estates - N0.795 billion; Other Capital - N7.366
billion and Special Expenditure-N3.376 billion.

Proposed Y2008 Budget

Against the backdrop of the policy thrust of this administration, which is: 'Poverty Eradication and Sustainable
Economic Growth through Infrastructure Renewal and Development, and taking cognizance of our overriding
commitment to fiscal responsibility, a N403.401 billion, Y2008 “Great Leap Budget” is hereby proposed and
presented to this honorable House of Assembly for consideration and approval.

Budget Focus

Accordingly, the Y2008 budget will focus principally on the following key sectors: roads/transportation; environment;
infrastructure development; human capital development [health; education]; water; public service reform; capacity
building for informal sector growth/poverty eradication; revenue generation; promotion of collaborative efforts with
the private sector; and the maintenance of public security and order.

Core Programmes/Projects

Deriving from the foregoing, and the core objective of the Y2008 budget, deepening the Ten Point Agenda (TPA)
and LASEEDS to fast-track MDGs and growth, programmes and projects that will receive major attention in y2008
include the following:

1 construction of new roads, bridges, and other publicinfrastructure, etc
upgrading and maintenance of existing roads, bridges etc
implementation of the integrated mass transit programme

2

3

4 comprehensive emergency management

5 flood control, greening and beautification programme
6

systematic physical planning for sustainable development




7 improved solid waste management system through development of sanitary land-fill sites and transfer loading
stations.

8  sustaining security initiatives, (law and order and justice sector reform)

9  construction and rehabilitation of schools including laboratories and libraries
10 teachers'welfare enhancement

11 community-based vocational education

12 improved access to free and quality healthcare

13 affordable mass housing schemes.

14 state-sponsored home ownership mortgage scheme

15 empowerment of farmers/fishermen for food production and processing.

16 expansion/construction of new micro-water schemes.

17 tourism development, social and youth empowerment through the renewal of sports and recreational
facilities

18 facilitation of liberalized micro-finance scheme.
19 integrated rural development

The N403.401billion Y2008 budget is made up of N159.447 billion as Recurrent Expenditure and N243.954 billion
as Capital Expenditure. Comparatively, the proposed Y2008 budget is N128.639 billion higher than the revised
Y2007 budget of N274.762 billion. However, a deficit of N44.290 billion, equivalent to about two per cent
(1.95%) of Lagos State's gross domestic product (GDP) is provided in keeping with acceptable financial standard
and global norm. It is hoped that with increased igr drive, investment income, grants/donations flows, etc the
deficit will be moderated or eliminated.

Ordinary Revenue

A sum of N212.432 billion is proposed as Ordinary Revenue: comprising Internally Generated Revenue (IGR) of N151.251
billion or 71.20%; statutory allocation of N42 billion or 19.77%, excess crude of N13.436 billion or 6.32%, and other
revenue (dedicated) of n5.745 billion or 2.70%.

The revenue projections are consistent with the reforms being carried out to boost the State internally generated
revenue (IGR). Accordingly, all revenue generating agencies (RGAs) are to redouble their efforts not only to meet
revenue targets but to surpass the present level of their achievements.

Indeed, it is imperative for all revenue agencies to be more aggressive in 2008, such that enough funds will be

available for the execution of development and people-oriented programmes / projects without undue reliance on
statutory allocation from the federation account and internal/external loans.

Similarly, with our resolve to reduce the cost of doing business in the state, local governments are urged not to
impose indiscriminate taxes and levies outside the approved collection list or as determined by a law of the State
House of Assembly. In consideration of these for budget implementation and more particularly, for addressing
mutually agreed development focus, we have harmonized donor support to core pro-poor areas of need in an
inclusive package called Country Partnership Strategy (CPS).

Recurrent Expenditure

The sum of N159.447 billion is proposed for the servicing of State Government's machinery and the payment of
salaries, allowances, pensions and gratuities of the public service, among others. Details of the recurrent costs are:

Total Personnel Cost — N46.602 billion
Total Overhead Cost — N112.845billion
Subventions — N15.029 billion
Overhead Cost — N75.587 billion
Transfer to Other Funds — NO0.050 billion
Public Debt Charge — N22.179billion

Capital Receipts

The total capital receipts proposed for Y2008 is N199.664 billion as against N86.600 billion approved for
Y2007.the major capital receipts components in Y2008 include: internal loans of N12 billion (8.18%), bond issue -
N75 billion (51.12%), and value added tax - N25 billion (17.04%). Other contributory items include receipts from
matching grants (donor agencies) N8.013bn. (5.45%), Capital Contribution (prime lands/other estates)
N3.500bn. (2.04%) Capital Contribution (Others) N9.415bn (6.42%), and Recurrent Surplus of N52.985 billion

As evident from the above, the recognition of an apparent financing gap as a major constraint towards achieving
set goals and objectives may result in the state drawing on loans and bond issue. Other creative options being
contemplated are public-private partnerships, contractor finance, and deepening of cooperation with the federal
government and donor agencies notably the World Bank Group, DFID, UNDP, UNICEF, etc

Capital Expenditure

Consistent with the policy of shrinking overhead costs to free more resources for fixed investments, a sum of
N243.954 billion has been earmarked for total capital expenditure. This comprises: core capital-N218.407 billion,




capital development/others -N9.415bn, matching grants -N8.013bn, counterpart fund -N3.119bn, and special
expenditure -N5.000bn.

Of the total capital expenditure, the Core Capital (agencies) provision, consisting of economic, social,
environment/regional planning and general administration sectors respectively, is N214.907 billion. This
represents anincrease of N112.957bn against the revised appropriation of N101.950billion for Y2007.

The economic sector, which accounts for N81.172bn of the total capital expenditure proposal, is dominated by
infrastructure development (roads, bridges, etc), transportation improvement, traffic management and LAMATA-
roads, rail and ferry services related infrastructure renewal activities, all representing 33.27% of total core capital

The social sector is allocated a provision of N59.878 billion, or 24.54% of the total core capital provision to
accelerate progress towards the Millennium Development Goals (MDGs). Major expenditure areas are: massive
rehabilitation and upgrading of health/educational facilities to meet world class standards; construction of new
schools and purchase of school books. Other key areas are youth, sports and social development, women
empowerment, poverty eradication, and strengthening of fire fighting and emergency management services.

The environmental/regional planning sector has a total provision of N50.092 billion representing 20.53% of the
total core capital provision for Y2008. Key projects are water supply; drainage improvement/flood control, slum
upgrading, dredging/cleaning of inland waterways; construction of jetties; greening of public open spaces,
sewage services, and affordable mass housing programme amongst others.

One of the cardinal policies of this administration is the provision of an enabling environment for investments and
growth. Therefore, to uncover and secure potentials throughout the state, government is providing more
resources for capacity building, and security of lives and properties in Y2008. For this and other related activities,
the administration sector, is allocated the sum of N23.765 billion representing 9.74% of the total core capital.

The significance of this Y2008 capital expenditure profile lies in the fact that capital exceeds recurrent expenditure
by a ratio of 61%:39%,; a radical growth-oriented approach to achieve economic sustainability and greatest impact
on the people. This isindeed an unprecedented innovation in budgeting in Nigeria, which reflects a fundamental
shift from a pre-occupation with unproductive consumption to investment in infrastructure as the spring board to
massive and sustained generation of wealth.

They2008 budget, just presented, is the first full fiscal plan under this dispensation and unlike the previous years, it
is prepared using the Zero-Based Budgeting (ZBB) approach which will ultimately dove-tail into the multi-year
budgeting slated for 2009. This initiative is with the view of making budget more impact and activity-driven, and it
isin accordance with LASEEDS, the 10-point Agenda (TPA) and the MDGs.

Again, the Y2008 budget took cognizance of the national oil production estimate of 1.55 million barrels per day,
an oil benchmark price of $53.8 per barrel, and an estimated provisional Federation Account revenue of
N4.49trillion of which Federal share is put at n1.986trillion.

Security

Mr. Speaker, honorable members, it is necessary for me to touch briefly on four critical issues that affect our state
before i conclude. The first has to do with the security of lives and property, which is of paramountimportance to the
achievement of our stated socio- economic objectives.

We all know that the maintenance of public security, law and order is the very essence of government and an
indispensable prerequisite for growth. Of course, like any megacity of its size and complexity across the globe,
Lagos State facesimmense security challenges.

These have been made more pronounced by the protracted national economic crisis, which makes Lagos a
magnetic oasis of opportunity surrounded by vast desert of want and deprivation. The resultis the desperation by
millions of people from within and outside Nigeria to live in Lagos by all means in search of the golden -fleece. We
can therefore best imagine the pressure on infrastructure in the face of inadequate resources and the implications
for effectively securing lives and property.

Against this background, our establishment of the Lagos State Security Trust Fund and an independent board of
trustees to manage it represent an unprecedented paradigm shift in addressing the security challenges of the state.

Even more remarkable as a model of successful public-private partnership is the enthusiastic support of the private
sector for the initiative. In less than three months, corporate organizations contributed over N1 billion in cash and
kind to the fund. We express our profound appreciation to all the individuals and corporate organizations that have
given their unreserved support to this and other programs of the Lagos State Government. This is of course also a
reflection of their trust in our integrity and credibility as a government; and we promise that every kobo will be
judiciously expended and accounted for.

The establishment of the Fund has enabled us to provide 231 new operational vehicles, new telecommunication
equipment, 1,766 security vests, new sets of uniforms and better duty allowances for officers and men of the RRS.
This has also facilitated the expansion of the outfit into 34 new police sectors and 211 new RRS points to cover the
entire State. This is to be complemented by the construction of 10 additional police posts, re-construction of the
damaged area c police command already awarded and the construction of a security control centre where distress
calls can be received and processed for response. We equally plan to further strengthen the capacity of the RRS for
surveillance and counter insurgency in every nook and cranny of the State

For the first time, and this is very significant, we can through the security trust fund equip and motivate the police on
a continuous basis without having to wait on the sometimes whimsical pleasure of government. | have always
maintained that the crime rate in Lagos State is relatively low compared with mega cities of her population size
around the world. Butitis also true that the crime rate can be even lower than it currently is if we do a few simple but
necessary things.

The trust fund has created a higher capacity for us to more effectively combat crime. But it is up to us to make
maximum use of that capacity. If the equipment and other logistics support available to the police in Lagos State are




to achieve the desired objective, there is the urgent need to deploy at least 2000 additional policemen to Lagos
State. | know that Mr. President means well for Lagos State. He demonstrated this by promptly directing that our
seized local government funds be released.

We are grateful to him and i urge this house and the good people of Lagos State to join mein appealing to Mr. President
to immediately direct that at least 2000 additional policemen be posted to Lagos. If necessary, our administration is
prepared to pay the salaries of the additional police officers who will be stationed permanently in Lagos but be under
the operational and functional control of the police authorities. The times demand proactive thinking and bold action
and i trust that Mr. President will respond positively in the interest of Lagos State and Nigeria.

Power Supply

The second critical issue i must touch on is that of power supply. It has become imperative to urgently re-activate
the power infrastructure of Lagos State as a necessary condition for rapid economic transformation. We are all
aware that the availability of sufficient, sustainable, good quality electricity is a fundamental pre-requisite for the
socio-economic development of our state and the concomitantimprovement in the lives of our citizens. Therefore,
our administration has made the development of power infrastructure through private public partnerships a
priority for Y2008 and beyond.

The Country currently produces an average of between 2,500MW to 3,000MW of electricity. However, Lagos State
receives less than 40% of its electricity needs from Power Holding Company of Nigeria (PHCN). Lagos State
consumes nearly 45% to 50% of the electricity that is being generated in the country and equally accounts for
almost the same proportion of PHCN revenue. This supply is obviously not enough and preliminary studies have
shown that Lagos State needs another 3,000MW to meet demand.

The negative consequences of this supply gap are well-known. They include: low capacity utilization of industrial
capacity, relatively high production costs and high unemployment. Also, the negative environmental impact of
using individual generators and other alternative sources of energy to replace PHCN cannot be over emphasized.

| recall the huge and heroic interventions of the Tinubu Administration in the power sector, which commenced
immediately upon assumption of office in 1999. Apart from supporting the federal authorities with cash for
capital equipment and undertaking rural electrification projects, the Lagos state government pioneered the era of
independent power projects, with the AES/Enron project. Unfortunately, this effort did not benefit the businesses
and citizens of Lagos State citizens as anticipated, due largely to the non-implementation of the agreements
reached with the federal government on the project.

The current 270mw produced by AES is supplied to the national grid which, in turn, is supplied to the whole
country, while, perversely, Lagos State is made to bear 21% of the generation costs.

The partial, unilateral and in my view wrong, implementation of the agreement for the AES/Enron project has, over
theyears, resulted in a massive transfer of resources from Lagos State to the federal government. In effect, over the
years Lagosians have been subsidizing all other electricity consumersin Nigeria. Our government is currently taking

steps to stop further deductions from our FAAC account and recover monies deducted to-date. We are hopeful
that the law will prevail. More so as the savings generated would be constructively used in the immediate further
expansion of the power infrastructure in the State.

We must all be aware that we will not be able to change fundamentally the power sector in Lagos state through
short term action. This is because Lagos State needs important investments in the generation, the transportation
and the distribution of electricity which need to take place simultaneously. Even if the financial resources were
readily available, it would still take some time before all the people in Lagos State could enjoy the benefits of full
adequate power supply.

This situation notwithstanding, my administration is ready to commit to a new energy plan focused on achieving
the following short and long term goals:

Long Term Goals
*  thecreation of new power generation plants within the Lagos State area

*  reinforcing and expanding the transmission network on the Lagos State territory

*  reinforcing and expanding the existing distribution networks in the whole of Lagos State
reducing the need for environmentally unfriendly and costly individual power generators
* introducing social tariffs for the low income electricity customers in Lagos State.

*  promoting the use of solar power and other alternative power supply for a number of specific electricity
consumptions.

*  developing small hydro-power plants in conjunction with agricultural irrigation

analyzing the possible synergies between pro-active treatment and power generation.

Short Term Goals
* improving the distribution network through immediate purchase of transformers by the state government;

* adding to generation capacity by encouraging and facilitating investment in New plant through private public
partnerships including a dedicated power plant for Lagos State Water Corporation and a 540mw thermal
plant at Morogbo;

* intervening in the distribution sector by participating in a consortium that is seeking to assume responsibility for
operating and maintaining Eko and Ikeja electricity distribution companies.

The Lagos State government is committed to successfully implementing this new energy plan through appropriate
partnerships with Nigerian and international professional partners from the electric power sector through




private/public partnership initiatives. A key partner in all this will, of course, be the Federal Government. Thus, the
Lagos State Government intends to start direct negotiations with the Federal Government and the relevant Nigerian
institutions that are involved in the ongoing privatization process in the power sector such as NERC, BPE, the
Ministry of Power and Steel, to actualize the energy plan through the acquisition of the lkeja and Eko electricity
distribution companies by way of a private/public partnership.

Public-Private-Partnerships (PPP)

The third issue is our quest for foreign investment and private sector partnership in the provision of infrastructure. It
is obvious that achieving our economic objectives as a state will depend significantly on our success in attracting the
requisite investment particularly for infrastructure development. Everywhere i have gone outside Nigeria there is so
much interest and enthusiasm by investors who want to do business in Lagos State.

We thus have a responsibility to discard those anti-social behaviors that discourage those who would love to invest in our
state. We must begin to obey traffic rules. We must desist from blocking canals with refuse and illegal structures, which
cause flooding. We must stop demanding illegal fees from people who want to build on land they have legally acquired.
Everywhere i go people tell me they want us to create more jobs. Let us stop behaving in ways that will discourage investors
from bringing in the factories and businesses that will provide the jobs.

Taxes

Fourthly, is the need for us to willingly and voluntarily pay our taxes and rates as individuals and corporate bodies.
There is no magic wand that can bring about development without money. Indeed, i am alarmed by the prevalence
of the culture of begging all over Lagos today. | grew up in a Lagos where most people were too proud to beg. Today,
you have beggars everywhere. Our mothers and fathers carried themselves with pride and dignity even if they were
poor. They would rather drink 'gari' with self respect in their homes rather than beg.

But today itis not just the poor that beg. There is also a new category of executive begging that i personally find very
unpatriotic. You find even people of means begging for all kinds of waivers that they are required by law to pay
either in acquiring property or conducting one transaction or the other with government. In a similar way, many
people prefer to evade tax then resort to begging government to provide them with amenities and social services.
No, when you pay your tax you empower government to live up to its social responsibilities. And your tax in turn
empowers you to demand, not beg, that government fulfills its responsibility to you as a citizen.

We must embrace the culture of paying tax if we are to make rapid progress. Indeed, when people pay taxes and
know that the money government spends comes from their pockets, they will be more conscious in monitoring
government and holding public officers more accountable for their use of public resources.

It is noteworthy that the most successful democracies in the world where governments are accountable to the
people are those societies with a strong tradition of paying taxes. That great leader, Chief Obafemi Awolowo, put

the matter with characteristic clarity on the floor of the House Representatives here in Lagos on 16th August, 1954,
when he said:

"...iwould therefore wind up by saying that we, on the threshold of this new constitution, are on the cross roads;

there is that broad, smooth road, with promises of no- taxation, and efforts to get money from other places,
leading nowhere but to perdition, poverty, disease and economic enslavement; and there is the other road people
who go therein pay tax. They also have to apply self-help and self-sacrifice to get where they want. But this road, Mr.
President, leads to success, to prosperity and to the exploitation of our natural resources by the people of this
country”.

| commend these eminently wise words for the careful reflection and thoughtful action of every one of us. On our
part, we will continue our drive to deploy knowledge and ICT in ensuring prompt and efficient collection of taxes
dueto Lagos State.

Some have criticized our use of tax consultants for reasons, which are largely misinformed and which i sought to
correct at the recent stakeholders summit on taxation. As a result of the critical role that taxation plays in our
collective quest for a better life, i will reiterate that the efforts of these consultants have helped to raise our revenue
base from N600 million to N7.5 billion monthly and itis growing.

The function of the Board of Internal Revenue (BIR), now Lagos State Internal Revenue Service (LSIRS), is not
hampered in any way by tax consultants. On the contrary, they complement the efforts of the agency and bring their
forensic auditing, verification and external control skills to bear on the process of assessment. Tax consultants do
not collect taxes. These are paid directly to our accounts in our collecting banks. Very recently, a tax consultant
helped the state recover almost one billion Naira where we potentially could have got only about N200 million.

Some of these auditors, accountants and other finance experts are people who lost their jobs as a result of
retrenchments, privatization, merger of banks and other vagaries of the economy but are now leading a productive
life by using their skills in a mutually beneficial way. The commencement of this approach in Lagos has been most
beneficial to the State and national economy; for example it brought with it the swift ICT system of financial
transactions putin place by the last administration and which virtually all banks now use in Nigeria.

Conclusion

With the expectation, Mr. Speaker, honorable members, that y2008 will usher in another planning phase in
LASEEDS I, which utilizes the Medium Term Expenditure Framework (MTEF) as well as the Medium Term Sectoral
Strategy (MTSS), this budget represents the aggregates of our people's expectations as we march on to remodel
Lagos as the economic and financial hub of West Africa. In consequence of this, we will intensify the use of e-
governance as a strategic service delivery tool. Consequently, the public service will witness profound application of
ictand review of systems and processes.




Sequel to the above, and with due recognition of expected revenues, as well as conformity with the principles of the
zero-based budgeting, the implementation of the budget is to be strengthened through a review of the oracle-
based integrated financial management information system (IFMIS) and the strengthening of expenditure control
and treasury management.

Besides, the implementation of this budget is also predicated on maintenance of mutual co-operation with the
federal government and its agencies in the development of the Lagos mega city. In addition, we will be actively
promoting public-private-partnership (PPP) and social responsibility in the development of the State.

As i said earlier, in the face of our mega city challenges, including an urban growth of over 6%, the Lagos State
Government must be empowered by her citizens through taxation to serve the common good. However, without
prejudice to the appropriateness or otherwise of the proposed vat review by the Federal Government, it is the well-
considered view of Lagos State, as is the case in other states and established democracies that VAT, as a form of
sales tax, is the prerogative of the region of origin which provides the enabling environment for its generation.

For instance, Lagos State and her local governments should have the greatest share of vat and maritime receipts
from the Apapa and Tin Can Ports customs command which generated N48billion in VAT during the first quarter of
2007. Therefore, the imperative of applying the derivation principle to fiscal transfers in our Federation is in the
interest of equity and progress.

On this, i wish to commend the position of the lagos chamber of commerce and industry in its y2007 second
quarter report on the economy (18th September, 2007) to wit:

'Lagos State is the commercial capital of the country. We know as a fact that this status has a price which has
imposed tremendous pressure on the resources and infrastructure in the state such that the state government has
understandable difficulty in coping with the inherent challenges. It is therefore, only fair that a portion of the
revenue that accrues from the various commercial activities in the state, and indeed, the other states of the
federation, should be given back to the states from where the revenue was generated in the first place. The issue
hereis that of equity and fair play.

We therefore, recommend that the principle of derivation should be applied as a national policy to revenue from
company tax, value added tax, and import duty, using the same percentage currently being applied to the oil
producing states. What is good for the oil producing states is also good for other states.'

Our National Assembly made up of people from all over Nigeria, all of whom are represented in lagos, stand at the
threshold of history to do what is right for Lagos and their people. There is no city in Africa that has seen more
immigrants than Lagos. People continue to flock here in large numbers to seek freedom, opportunity and
prosperity. In every corner of Lagos you will find people you know. This is now the time for commonsense to prevail;
the time to do what is right to preserve and protect the place we all call home; Lagos, the center of excellence and
the land of aquatic splendor.

Honorable speaker, members of the Lagos State House of Assembly, in his book, “ Development as Freedom” ,
Amartya Sen, winner of the nobel prize for economics, argues for a radical re-conceptualization of development as

essentially a means of expanding the scope of individual human freedom. In his words: “ development requires
the removal of major sources of unfreedom: poverty as well as tyranny, poor economic opportunities as well as
systematic social deprivation, neglect of public facilities as well as intolerance or over activity of repressive states”.

The economist's words came to my mind again and again in the course of our recent local government tour. | am
indeed happy that the honorable members of this house participated actively in that tour at least in their
respective constituencies. For a little over three months, we traversed the entire length and breadth of Lagos State
meeting the people directly, listening to them and assessing their needs first hand. That tour opened our eyes
afresh to realize the depth of the challenges confronting our people and our state. We saw starkly the magnitude
of the problems that must surely task our ingenuity as leaders. We must therefore gird our loins with renewed
determination to free millions more of our people from hunger, ignorance, filth, joblessness, and diseases and
every other thing that imprisons the dignity of man; that is the goal of development; it is the sole purpose of the
budget we have presented today.

It is quite obvious then that being in public office for us cannot be a tea party. It cannot be a picnic. Rather, it
demands the highest degree of discipline, sacrifice, commitment and determination to make enduring changes. |
noticed that everywhere we went during the tour the people received us with love, warmth and enthusiasm. This
is because they believe that we mean what we say and will abide by our word as our bond. We cannot afford to let
them down.

| want to thank the public servants of Lagos State for the wonderful job you have been doing to help realize the
purpose for which this state was created. We are entering a critical period that will demand even more
commitment, industry, discipline and sacrifice on your part in the best interest of our state. | charge you to aim
always for new heights of excellence and shun all forms of tardiness.

You must always place premium on time because the hope of 18 million people depends substantially on what
48,000 public servants do or refuse to do. Always bear in mind that whatever you do now, you do for yourselves.

| remind myself always that one day i will no more be in office. One day i will no more be young. Surely, i want to
livein a clean, secure environment in my old age. Whatever good i can do today; therefore, let me do it. If we don't
do what we need to do today, ours will become a tragic tale of failed, unutilized opportunities, which will come to
hauntuswhenitistoo late. Let us seize our opportunities now.

And for the good people of Lagos State, my message to you today is one of hope. Let us look forward with
confidence, faith and determination because all we have to fear is fear itself.

It has pleased god almighty to place us at this challenging time in this blessed state, strategically located by the
Atlantic Ocean; magnetically attracting millions of people from all corners of the earth. How fortunate we are.
What a great moment in history to be alive. Yes, we face difficult challenges. But then, are we a weak people? No,
we are strong and resilient. We have what it takes to scale every mountain and wade through every valley and
come out triumphantly holding aloft the banner of victory.

Let me express my profound gratitude to the leaders and teeming members of our great party, the action




congress. Thank you for your support at all times. Thank you for your commitment and steadfastness. Thank you for
being as reliable and constant as the northern star. We watch with patience and faith, the judicial proceedings at
several election tribunals across the country and we are confident that justice shall ultimately prevail. But here in
Lagos, we are proud that our victory was unblemished and truly reflected the will of the people. | urge us to remain
united, vigilant and ever faithful to the progressive ideals of our party.

Mr. Speaker, Honorable Members, Dear Lagosians, Fellow Countrymen, women and friends, as the year comes to
an end, let me inspire you with a magnificent challenge. Shall you and i leave this earth with the black man still the
humiliating universal symbol of poverty, underdevelopment and incompetence? Or will we do all we can now to
showcase, within our lifetime, our state and our country, as undeniable evidences of the black man's genius? Surely
the choiceis ours and the time to act is now.

Let us therefore usher in the coming year with a new spring in our steps, a fresh bounce in our walk, a burning vision
inour minds and a cast iron determination in our will.

Surely, the next generation will have the opportunity to ask two possible questions of our generation. The first may
be to ask “what were they doing in their time and with the opportunity that they had that they neglected to prepare
for our future?” The second of course may be to marvel and wonder how we found the courage and the vision to
deliver for them a bright and rewarding future.

With our collective commitment, passion and dedication, i hope that we will be worthy of being asked the second
question. Let us join hands together, therefore, in unity of purpose; harmony of vision; convergence of interests;
confluence of strengths and with faith in the almighty that Eko and Nigeria o ni baje.

Thankyou.

God blessyou.

I wish you all a happy Eid-el Kabir, Merry Christmas and a most prosperous new year in advance.

Mr. Babatunde Raji Fashola (SAN)

Governor of Lagos State

17th December, 2007
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APPROPRIATION LAW 2008

A law to authorize the issue and appropriation of One Hundred and Fifty-Nine Billion, Six Hundred and Twenty
Seven Million and Thirty-Three Thousand, Four Hundred and Eighty-One Naira (N159,627,033,481.00) from the

consolidated revenue fund and Two Hundred and Forty-Three Billion, Seven Hundred and Seventy-Four Million,

Two Hundred and Twenty-Five Thousand, Two Hundred and Seventy-Nine Naira (N243,774,225,279.00) from

the development fund for the year ending 31st December 2008.
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APPROPRIATION LAW 2008
[ 0 T T A I N O O T I I
A law to authorize the issue and appropriation of One Hundred and Fifty-Nine Billion, Six Hundred and Twenty
Seven Million and Thirty-Three Thousand, Four Hundred and Eighty-One Naira (N159,627,033,481.00) from the S| F
consolidated revenue fund and Two Hundred and Forty-Three Billion, Seven Hundred and Seventy-Four Million, Two E
Hundred and Twenty-Five Thousand, Two Hundred and Seventy-Nine Naira (N243,774,225,279.00) from the 3
development fund for the year ending 31st December 2008.
. HEEEHEEBERBBERBEBERBEBEEERBEEER
The Lagos State House of Assembly enacts as follows: = 2 S S22 S| 2| pacll = =3 222222 SIEYIE RS
= S8 k8|8 2|22 SlS |2 g8/ 138|888 s18(8|3
1. (1) The Accountant-General of the State may when authorised to do so by warrants signed by the State = SR =82 H S|S|= T =g/ 8|8 8|8 2z |8|8
Commissioner for Finance pay out of the Consolidated Revenue Fund of the State during the year ending - T ~ === = o — =
31st December 2008 the sum specified by warrants not exceeding in the aggregate One Hundred and
Fifty-Nine Billion, Six Hundred and Twenty-Seven Million, and Thirty-Three Thousand, Four Hundred and E = § § § § § é § ' g ' % § § § ' § § § § § § § § § § [ §
Eighty-One Naira (N159,627,033,481.00). = |E|8 8858 |2 |2Z(8|8| |83\ 8E|E|5|8| |8
. _ _ _ _ . . 3 R|lR LS| E ST 2 Sl=ig|E dlz|F|Ig|<€|la|-|s|8|= S
(2) The amount mentioned in Sub-Section (1) of this Section shall be appropriated to heads of expenditure o I o5 <2 Rl = = R =2~ o
itemized under Personnel and Overhead Costs column as specified in the Schedule to this Law. =
(o]
(3). No part of the amount mentioned in Sub-Section (1) of this Section shall be issued out of the Consolidated [ | | = w12l 1] 1|l | i |onle|l=]i|ala|m|e]=|w|lo|lalel | 1|
— o on e — (Vo) — o~ o~ o~ = o~ [Cal ~ ] fan) = o~ == ~
(@] = S | | = e [ M (=1 — | N[ = Ny |y Y| = |~ | = |~ —
Revenue Fund of the State after the end of the Year 2008. s = | 9| = g = 3 S|=|a IR I RE R RIS =
5 | 2| (2|32 |22 | |&] | |3E|F| |2|2(2|5|°|2|32|5] | |&
2. (1) The Accountant-General of the State may when authorised so to do by warrants signed by the State g = - = ~ |7 - T
Commissioner for Finance pay out of the Development Fund of the State during the yar ending 31st —
December 2008 the sum specified by warrants not exceeding in the aggregate Two Hundred and Forth- o
e . . L o | HE |8 8| |88 ! "8l s|lg|8|'!'| s|g|l2|8|8|g|8|8|X|!'| 'S
Three Billion, Seven Hundred and Seventy-Four Million, Two Hundred and Twenty-Five Thousand, Two > s S| 3s = S| = =3 S|(s|=s Sl z|el2l22lsl S
. . o g S| 8|l | S| S KSR S| 8|2 |glR|S|8|8|3 =
Hundred and Seventy-Nine Naira (243,774,225,279.00). (2 = =| & S| = = === =12 2 =2 2 2 == =
o = S| = =13 S S|~ g IS S S| S S
(2) The amount mentioned in Sub-Section (1) of this Section shall be appropriated to heads of Expenditure < = — =T
itemized under Capital column as specified in the Schedule to this Law.
(3) No part of the amount mentioned in Sub-Section (1) of this Section shall be issued out of the Development = g
Fund of the State after the end of the Year 2008. o 2 - -2 IS
> & = o= - o
5 =~ [Z £ F £ 2|zl 3
3. The State Commissioner for Economic Planning and Budget shall ensure strict observance of the compliance s g £ o = >l 2 gl S AR
with this Law and shall ensure that appropriation to heads Expenditure itemized under Capital column as = = = E = 2 8| g 2| g £ E
orm . . 5 5 5 o = = s | | 2 = rn rn > S| = N S S =
specified in the Schedule is directly proportional to the revenue performance as itemized under revenue = e s|le|ls|lgl= £ =B = g|2| 2 =2 S| = gl |=]|8 E s
. . = = 2l 8| 2| =|.e ESl=x Bl =Elgls|ls|lSs| = =S| 8 S|3|2| s =]
column in the Schedule to this Law. < S| 2 S| E|E|8|E HEIEIE IR R EIER IR HEE
= ElE| 8| E|E|E| 2 s 2| 2lE|S|S|2|2|E|E|ls8l=ElS|l8|s5|&E|l=
o : : : = S TS| S| E|= = Zlele|e|lg|lE|l=|2|E|=S|E2E8|I=|=2|2|8] &
4. The State Commissioner for Economic Planning and Budget shall seek and obtain the approval of the House = g ?-E': é 5|52 |5||5 g S| SISl El=|=| e g 5 ;*; S| =|2|5|8 = %
before virement of augmentation is made on the content of the Schedule. = SR S|IS|IE|ISISISISIEIEISEISIESE|EIEIEEIE|IRNEISBIE SR
=
5. This Law may be cited as the Appropriation Law 2008 and shall come into forceonthe ............c.......... day of é = A o o - o | o | A PN O R els e -
= | 2| = o | o © = ol oo =|= = == =l=|l=|=|& ~
........................... 2008. St S = S o S| BRI <A s SIEE =
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